@) S3 Ingenieria Service scope

Al & automation

We identify where time is lost and design how to connect processes, information and systems.

Assessment and priorities

We map processes, data and bottlenecks. Use cases are prioritised by value, feasibility and effort.

ERP and CRM integration

We specify interfaces, data, business rules, exceptions and traceability between systems.

Document Al

We design information classification, extraction and validation with human checkpoints.

Knowledge assistants

We define sources, permissions and response criteria for internal document retrieval.

Validation and adoption

We specify acceptance tests and independent technical oversight for the appointed implementation
provider.

What you receive

Process map, functional and integration specifications, roadmap and acceptance-test plan.

Who implements it

The client’s internal technology team or chosen integrator, working from a common specification.

What is excluded

Licence sales, development or implementation, system operation or commissions for recommending
tools.
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